
PIIISE IIPIIASE I - f,mployee l]evelopment
MNON OFFENSES ('2 MONTHS)

lst Minor

2nd Minorwithin I year

3rd Minor within 1 year

4th Minorwithin I year

5th Minorwithin ' l  year

Counsel ing

Counsel ing

Counsel ing

Formal Counseling/Mini Rules
Class/Training Session

GO TO PI]ASE I IHANDLINTi
' ls t  Ser ious

Follow progressive discipline standards
assessing:

lst Serious:

2nd Serious:

3rd Serious:

sEnnus oFFENSES 124 f//toNTHSI

"{lfernaffye ftandffng m ay be used jf
s ap e r ui s o r de erns appropria te "

Majot oflbnses are tJrose thatwartanl
removal from servicepending a forrmal
ft earrirg and possib/e dr'smr'ssal from
seryice for a singlesueft oceurrenee if
proven gwilty"

Discipline up to and ineluding dismissal may
be assessed for a single occurronce. Waivers
may he used for other than dismissal.

Apply the Collective Bargaini ng
Agreement provisions for scheduling
and holding disciplinary investigations
or offering waivors.

NO MORE THAN
30 Days Defered Suspension

NO MORE THAN
30 Days Actual Suspension

MAY WARRANT
DISMISSAL

How to handle a repetitive progression when an
employee violates the same rule multiple times:

1st Minor

Znd ropetitive Minor
within t year

3rd repetitive Minor
uvithin 'l year

Counsel ing

Formal Counseling/Mini Rules
Class/Training Session

GO IO PHI\SE I I  I IANI] t ING
'n1st Serious

Apply the Collective Bargaining Agreement
provisions for scheduling and holding discipl inary
investigations or offering waivers.

There is a two-year rolling period for determining
the appropriate handling for serious offenses.

The employee and/or the local chairman must be notif ied
within 3 days of the occurrence that a counseling session
will be held or the offense may not be handled formally.

There is a one-year roll ing period for determining the
appropriate handling for minor offenses.

.{-crryu.s crn erduca #on /co unse X. emgfi oyee

How to handle a non-repetitive progression when an
employee violates a series of different rules:

L



The employee has the rightto a formal investigation in accordance with the collective
bargaining agreement, including minor offenses.

WilI a minor offense activatc deferred time?

What are the probationary periods for deferred
suspensions?

IThat happens if Gounseling/flltcrnative llandling
is not offered within 3 days?

lVill employees receive pay for filernative
llandling training and education time?

Gan an employce who has entered Phase II
handling due to an excessive number of minor
offenses in one year return to Phase I handling
for minor olfenses?

How are multiple violations detected during a
rules check hanrilIed?

llefinition of repetitive offense:

Alternative handling for a minor offense will not activate deferred time, but deferred
time issued as a result of a formal investigation will.

Deferred Suspension
5 days
10 days
15 to 29 days
30 days

Minor 0ffenses
Serious Ollenses

Minor offenses will not be handled, and serious offenses may still be handled within the time
limits of the appropriate Collective Bargaining Agreement.

Probation Period
3 months
6 months
9 months
1 year

Employees wil l  not receive pay for counseling/training.
Employees wil l  be paid for one-half of the t ime they are engaged
in activit ies such as training and education required by alternative
handling.

lllhat are the guidelines for assessing discipline
for absenteeism?

Yes, if the employee does not commit a minor or serious offense during a subsequent
two-year period, the employee will revert to having minor offenses handled with counseling.

They should be treated as a single violation.

Violation of the same rule mult iple t imes during a one-year period. l f  the rule violated contains
multiple sections, a repetitive violation would involve only the same section. For example, a
violation of GR-l3 {c)fol lowed by a violation of GR-l3 {g)would not be considered repetit ive.

1. Counseling Session confirmed by a Letter of Warning
2. Letter of Reorimand*
3. 15 Days Deferred Suspension*
4. 30 Days Deferred Suspension"
5. DiSmiSSal"  +Stef ,s2-5nrustbeharrr l lerJ inar;cordanr;eurthcol lcctrvr lb i l rqamrn!alrefr ientdrsc4r l r r reproucr i r r res

loflease effrecf aray cyuesdiions fo f&e f,"afuor.Re.[afio:ras Ofl?aer ffaaf ,harrd/as^ Jr61x1s' territory.


















































































